DECA Program of Work

Guiding Principle: Academically Prepared

Name of Activity: Class Presentations

Purpose of Activity: To increase membership and interest in DECA by educating marketing and business students about the benefits, advantages, and goals of DECA as an organization, as well as the competitions and conferences throughout the year.

	Steps/Details of Planning the Activity: 
	Chapter Officer Responsibility:
	Date to be finished by:

	1. E-mail chapter advisors on behalf of SAT with information regarding classroom presentations. 


	1. Christina
	1. July 11, 2011

	2. Finalize dates with Mr. Shvets and add to SAT Calendar.


	2. Sadaf
	2. Upon requested dates

	3. Promote classroom presentations to raise excitement and information on AZ DECA facebook.


	3. Team
	3. Starting July 25th, every Monday until first presentation

	4.Attend Chapter visits.


	4. Assigned officer
	4. Assigned dates.

	5. After presentation, have class fill out evaluation survey.


	5. Attending officer
	5. During each presentation

	6. Take a class picture and make a post on AZ DECA facebook thanking the school.
	6. Attending officer
	6. Day of classroom visit


Publicity and Promotion: Arizona DECA Facebook page posts and photos, as well as E-mails to advisors. 




Budget: $ 0

Evaluation Procedures:   Monitor and review amount of Facebook likes and comments on pictures, posts, etc. Also

keep record of the feedback forms filled out by the students and advisors, as well as recorded                                                                number of classroom visits.

DECA Program of Work

Guiding Principle: Community Oriented

Name of Activity:  Charity Fundraiser

Purpose of Activity: Raise money for a selected charity that will be fundraised for, as well as promoted about throughout the year as part of Arizona DECA's Community Service Project.

	Steps/Details of Planning the Activity:
	Chapter Officer Responsibility:
	Date to be finished by:

	1. Research different charities, making separate lists and giving in depth descriptions for each one.


	1.Sadaf, Chandler
	1. July 1, 2011

	2. Narrow down both lists into one combined list.
	2.Sadaf, Chandler


	2. July 4, 2011

	3. Discuss the researched charities and chose one to focus on entire year.
	3.Team
	3. July 8, 2011

	4. Begin promoting chosen charity once the school year starts at classroom presentations, Facebook, Tumblr, and Twitter.
	4.Team


	4. Throughout the year

	5. Talk about charity at FLC, completing a “Miracle Minute” competition between the classes.
	5. Team


	5. October 18, 2011

	6. Distinguish the amount of money raised from the “Miracle Minute” and announce the class who raised the most at the closing session.
	6. Team


	6. Before closing session at FLC; October 18.

	7. Record how much money was raised and write an evaluation about the charity, as well as progress.
	7. Sadaf, Chandler


	7. October 21, 2011

	
	
	


Publicity and Promotion: Facebook, Tumblr, Twitter, Classroom Presentations, FLC, Distric Conferences.


Budget: $ 50

Evaluation Procedures: Sadaf and Chandler are responsible to record the amount of money raised after each fundraiser and keep track of the progress throughout the year. At the State Conference, the total amount of money raised will be announced.
 


DECA Program of Work

Guiding Principle: Professionally Responsible

Name of Activity: Social Media

Purpose of Activity: To interact more frequently and personally with DECA members using different types of social media to raise excitement and promotion.

	Steps/Details of Planning the Activity:
	Chapter Officer Responsibility:
	Date to be finished by:

	1. Create Twitter account.


	1. Zach

    
	1. July 1, 2011

	2. Creat Tumblr account. 


	2. Clare
	2. July 1, 2011

	3. Advertise/link to facebook account.


	3. Team
	3. Periodically throughout the year

	4. Reach minimum goal of 200 followers for Twitter and Tumblr.


	4. Team
	4. May 1, 2012

	5. Maintain AZ DECA Facebook by putting up many posts and keeping our members updated. Now:2,285 Goal: 2,585


	5. Team
	5. May 1, 2012

	6. Make videos for the upcoming events and upload a couple weeks before each conference for quick updates and to raise excitement.
	6. WROTC – Christina

    DECAlympics – Chandler, Clare

    FLC – Sadaf, Autumn

    WRLC – Chandler, Steven, Brittany

    District – Zach, Autumn, Brittany

    CDC- Zach, Christina, Sadaf

    ICDC – Clare, Steven


	6. July 2, 2011

    July 8, 2011

    October 2, 2011

    October 19, 2011

    November 12, 2011

    February 24, 2012

    March 6, 2012

	7. Write monthly blogs to talk about upcoming events and give tips. Post on Tumblr account and link to facebook page. Send to Ms. Coleman for editting 1 week before due date.
	7. August- Christina (Intro to year)

    September- Brittany(DECAlmpics, FLC)

    October- Chandler (WRLC)

    November- Clare (Experiences)

    December- Zach (Happy Holidays)

    January – Steven (Tips for competition)

    February- Sadaf (Get ready for CDC)

    March- Autumn (ICDC)
	7. August 28, 2011

    September 25, 2011

    October 30, 2011

    November 27, 2011

    December 18, 2011

    January 1, 2012

    February 26, 2012

    March 11, 2012

	
	
	


Publicity and Promotion: Classroom Presentations, Facebook page, Twitter page, Tumblr page, Networking online personally.

Budget: $ 0

Evaluation Procedures:  Keep track of likes, comments, and followers on all three social media sites. Measure progress of goals by having 100 followers on Twitter and Tumblr by November, as well as 150 more “likes” on facebook.

DECA Program of Work

Guiding Principle: Experienced Leaders

Name of Activity: FLC Workshop 

Purpose of Activity: Work with freshman members to increase their leadership potential by acknowleding what makes a leader, participating in fun team-building activities, and connecting with students from different schools to expand their network and realize how DECA can prepare them as emerging leaders and entrepreneurs.

	Steps/Details of Planning the Activity:
	Chapter Officer Responsibility:
	Date to be finished by:

	1. Finalize any additional activities with the team for the workshop and give a brief outline to Mr. Shvets.


	1. Christina
	1. July 8, 2011

	2. Write a donation letter with Arizona DECA letterhead.


	2. Sadaf
	2. August 5, 2011

	3. Send out letters/make a visit to local stores, companies, etc, to receive donations needed for workshop.


	3. Team 
	3. September 19, 2011

	4. Buy supplies needed that weren't covered through donations.


	4. Zach
	4. September 28, 2011

	5. Construct an agenda with all activities that will work as a guide for the presentors during the presentation.

6. Construct an outline with a general idea of who will say what, as well as survey, and begin working on scripts.


	5.Christina, Zach, Sadaf

6. Team
	5. October 3, 2011

6. October 3, 2011

	7. Make a powerpoint that will lead into the workshop and work as an agenda/guide during the workshop.


	7.Christina, Zach, Sadaf
	7. October 3, 2011

	8. Practice workshop, scripts, and timing.


	8. Team
	8. October 15, 2012

	
	
	


Publicity and Promotion:  Classrom Presentations; Promotion through Facebook, Twitter, and Tumblr; Arizona DECA website.

Budget: $ 300

Evaluation Procedures: Pass out a survey at the conclusion of the workshop and ask for vocal feedback and comments at the conclusion of the activities.

