REVISED CONSTITUTION OF THE ARIZONA ASSOCIATION

OF

DECA

(Approved March 9, 2011)

Article I - Name
The official name of this organization shall be Arizona DECA.
Article II - Purpose
Section 1.

This association is an organization of students enrolled in Marketing Education programs, Business Management programs and Hospitality Management programs functioning through local chapters and has its purpose to further the welfare of its members in the following ways:

a.
To develop an appreciation for and understanding of our responsibility in the free enterprise system.

b.
To develop progressive leadership that is competent, aggressive, self-reliant, and cooperative in the fields of Marketing, Management, Hospitality and Entrepreneurship through the exploration of career opportunities therein.

c.
To create an appreciation of an abiding interest in the chosen occupation as a career through an understanding of these opportunities.

d.
To encourage the use of high ethical standards in business.

e.
To provide for mental and physical health through satisfactory social and recreational activities.

f.
To foster a deep feeling of the civic and social responsibilities of business to society.

g.
To engender a healthy respect for Marketing and Business Education and the desire to keep abreast of current developments in business through the use of the training facilities Marketing Education offers, both in school and in adult life.

h.
To develop an appreciation of the influence of the fine arts in business.

i.  To enable students to realize the importance of the duties and activities in the fields of Marketing, Management, and Entrepreneurship and strive to elevate the standards of those fields to that of a profession.

Article III – Organization

Section 1.  
Arizona DECA is an association of local DECA Chapters of the State of Arizona.

Section 2.  
Arizona DECA will be composed of three divisions: (1) a High School Division and (2) an Alumni Division and (3) a Collegiate division.
Section 3.
 
A Chapter shall be described in the by-laws of each division.

Section 4.

The administration of Arizona DECA shall be vested in the Executive Council with recommendations from the Arizona Marketing Educators Board of Directors, The Arizona DECA & College DECA State Action Teams, and Arizona DECA State Staff.  All power not delegated elsewhere in this constitution shall rest with the Executive Council.

Composition:
The seven (7) member Executive Council of Arizona DECA consists of:

1.  The AME President and the AME President-Elect or their designee.

2. One HS DECA State Officer 

3. One Collegiate DECA Representative in years that the division is “active.”
4. One Alumni Representative in years that the division is “active.”

5. The Arizona DECA State Advisor or his/her Designee or a DECA State Staff Designee.

4.   The Supervisor of Marketing Education as a non-voting member.
c.
The Arizona Marketing Educators' Board of Directors will be comprised of the AME officers and the AME area representative from each area as selected by the AME members of that respective area.  The AME President shall serve as Chairperson of the Arizona Marketing Educators' Board of Directors.

Article IV - Membership
Section 1.  The members of Arizona DECA shall be chartered chapters of Arizona DECA.  Each chapter shall be composed of individual members as described in the by-laws of that division.

Section 2.  Honorary Life Members shall be leaders or past leaders in the field of Education, Business, or Government, as recommended by the State DECA Advisor and approved by the Executive Council.  Honorary Life Members shall pay no dues.

Article V - Meetings
Section 1.  A State Conference shall be held each year and shall serve as the official annual meeting of each division of Arizona DECA.  The date and place will be determined by the State DECA Advisor and approved by the Executive Council.

Section 2.  The State Advisor shall be empowered to call special meetings, as may be deemed necessary.

Article VI - Officers
Section 1.  
Each division will select its officers as determined by the governing board of that division.

Section 2.
 Duties of each officer will be as described in the by-laws of that division.

Section 3.
 Individuals elected as state officers at the annual meeting will take office at the installation ceremony at the State Officer Leadership Development Conference and will serve until the conclusion of the installation ceremony at the State Officer Leadership Development of the following year.

Section 4.
 No individual may hold a state office in more than one division of Arizona DECA at the same time.

Section 5.
 Should a vacancy occur in an office represented by AME, AME will select a replacement for that position on the Executive Council.

Section 6.
 Should a vacancy occur in an office represented by the Alumni Association, the Alumni Association will select a replacement for that position on the Executive Council.

Section 7.
 Should a vacancy occur on the Executive Council represented by the Collegiate Division, the State DECA Advisor will select a replacement for that position on the Executive Council.

Section 8.
 Should a vacancy occur in an office represented by the State Action Team, the hierarchy described in High School Bylaws IV, Section 6 will take precedence.  

Section 9.
 Should a vacancy occur in an office of Arizona DECA State Advisor, the position and Chair of the Executive Council will go to the State Supervisor of Marketing Education with the same voting rights the former chair.
Article VII – Membership Fees
Section 1.
 Membership fees for active members shall be determined by the Executive Council for the school year that follows and shall be payable within the time frame set by the State Advisor.  The amount set by the Executive Council of Arizona DECA shall include national membership fees.

Section 2.  The State Advisor shall report, each school year, the chapters who have submitted their membership fees. Chapters who have submitted and/or fees by appropriate due dates will be permitted to attend and compete at all competitive-based conferences.
Section 3.
 The membership year shall be determined by National DECA.

Section 4.
 Honorary Life Members of Arizona DECA shall be exempt from state dues.

Article VIII - Emblem and Colors
Section 1.
 The emblem of Arizona DECA shall be as described in the National Constitution and by-laws of DECA.  

Section 2.
 The individual members of each division may wear the emblem as may be appropriate for that division.

Article IX - Amendments
Section 1.
 To amend this Constitution, the proposed amendment must be presented in writing to the Executive Council at least 30 days prior to the State Conference.  Upon acceptance by the Executive Council, the proposed amendment shall be presented in writing to the local chapters at least 30 days prior to the State Conference.  This Constitution may be amended by a majority vote of approval by the authorized delegates of each division present at any Annual State Conference.

Section 2.
 Only such amendments shall be made as are in keeping with the purpose as stated in Article II of this Constitution.

Article X - Audit
Section 1.
 The accounts of this organization shall be audited by a public auditor or a committee appointed by the State Advisor with approval of the Executive Council.

Article XI - Delegates to the National Conference

Section 1.  In order to be a delegate to the National Conference, the delegate so designated must be an active member of Arizona DECA.  The newly elected State Officers of Arizona DECA, and State Conference competitive event winners are automatically delegates.  Current State Officers in good standing will also be designated delegates with approval from the Arizona DECA State Advisor.
Section 2.
Guidelines for allowing additional delegates will be described by National DECA with final approval of attendance to be given by the State Advisor.

Section 3.
 The number of delegates shall be variable with the directives from National DECA.
Article XII - Rules, Regulations, and By-Laws
Section 1.
 Such rules, regulations, and by-laws as are deemed necessary in the proper conduct of each division of this organization shall be adopted by each division.

Section 2.
 No rules, regulations, or by-laws shall be adopted which are contrary to this constitution.

Section 3.
 In all meetings, Robert's Rules of Order (Revised) shall serve as standard procedure.

ARIZONA DECA

HIGH SCHOOL DIVISION BY-LAWS

H.S. By-Law I - Name
Section 1.
 The official name of this division shall be the High School Division of Arizona DECA.

H.S. By-Law II - Membership
Section 1.
 Active members of the High School Division of Arizona DECA shall be students who are enrolled in or have completed a high school program of Marketing Education and/or Business Management and Administrative Services and/or Hospitality Management as approved by the State of Arizona, during the current school year.  Additionally, the Arizona DECA Advisor may grant a school a DECA Chapter if he/she feels that the program meets certain Marketing Education standards.  Exceptions to individual student membership may be granted by a local DECA Advisor for students who are ineligible to take an approved course due to specific school regulations. An active member must pay dues as established by the State Association and will be eligible to hold chapter or state office; participate in chapter, state, or national competition; and, if chosen, serve as a voting delegate and represent his/her chapter in state and national DECA affairs.

H.S. By-Law III - Organization
Section 1.
 Each school participating in a Marketing Education Program and/or Business Management Administrative Services program and/or Hospitality Management program shall be entitled to one chapter in the High School Division of Arizona DECA.  Organization within the individual school shall be left to the discretion of that school, the only requirement being compliance with the Constitution of Arizona DECA.  A school that feels it needs an additional chapter may petition the State DECA Advisor for additional charters.

Section 2.
 The High School Division of Arizona DECA shall be divided into areas for organizational purposes that shall be determined by the Executive Council.

Section 3.
 The meetings of these area groups will be called each year by order to the AME Area Representative.

Section 4.
 The State Advisor shall be responsible to assist the Area in carrying out the necessary functions in organizing, administering, and conducting that area conference.

H.S. By-Law IV - Voting Delegates
Section 1.
 The High School Division of Arizona DECA will exercise its membership voting privileges through state voting delegates as approved by each local chapter.  Each chapter shall be allowed a specific amount of voting delegates based on their current membership total as of February 1st of the current voting year.  The amount of voting delegates will be determined by comparing the local chapters membership percentage to the current year’s State Membership total with no Chapter granted less than 2 votes and overall total delegates not to exceed 400 total voting delegates. 

Section 2.
 Voting delegates shall be entitled to one ballot.

H.S. By-Law V - State Officers

Section 1.
 Only active members of the High School Division of Arizona DECA, currently enrolled as Juniors, will be eligible for State Office in this division.  Qualification for State Office will be approved by the Executive Council.

H.S. By-Law VI - State Officers

Section 1.  State Officer Duties

Section 1.  PRESIDENT  -  It will be the duty of the State President to represent Arizona DECA at various function through out the school year advocating the benefits of DECA to business and community leaders, administrators, teachers and students.   The President will also serve as the primary student representation on the Executive Council and may be charged with other various duties by the Arizona DECA State Advisor or Executive Council.

Section 2.
 VICE PRESIDENT  -  It shall be the duty of the Vice President to manage and oversee the conduct and overall performance of the Arizona DECA State Action Team and be responsible to oversee the completion of the State Officer Annual Program of Work.   It will also be the duty of the Vice President to fulfill the duties of President if the President fails to fulfill their commitment.   Other duties may be assigned by the Arizona DECA State Advisor or Executive Council.

Section 3.
 SECRETARY  -  It shall be the duty of the Secretary to manage and documents the records of the organization and to carry out all official correspondence to and from the State Action and the  Arizona DECA State Advisor.  Other duties may be assigned by the Arizona DECA State Advisor, Executive Council or the State DECA President or Vice President, with State Advisor approval.

Section 4.
 State Representative  -  It shall be the duty of each State Representative to assist and carry out the planning, promoting and implementation of Annual State Officer Program of Work. Other duties may be assigned by the Arizona DECA State Advisor, Executive Council or the State DECA President or Vice President, with State Advisor approval.

Section 5.  The Hierarchy of the State Action Team will be as follows:

State President

State Vice President

State Secretary

State Representative 

Should the State President fail to fulfill his/her term on the Executive Council, the next State Officer listed in the Hierarchy described above will fulfill their role on the Executive Council.

Should the State President not be able to attend an Executive Council Meeting, he/she may choose a suitable representative from the current State Action Team.

No State Officer who receives a “Memo of Concern” and is put on temporary probation will be allowed to serve on the Arizona DECA Executive Council. 

The State Officer Team will be divided into the Executive Team consisting of the President, Vice President and the Secretary and the Management Team consisting of all of the State Representatives.
The Executive Team will be primarily responsible for overseeing the overall State Officer vision and mission for the current year.  The Management team will be primarily responsible for overseeing the completion of the State Officer Program of Work.

Guidelines for the election of State Officers and selection of specific State Officer Positions will be set forth by the Executive Council

H.S. By-Law VII - Emblem and Colors

Section 1.  The emblem of Arizona DECA shall be as described in the National Constitution and by-laws of DECA.  Executive Council may approve a special Arizona only emblem that differs from National DECA.

.

Section 2.
 The colors of Arizona DECA shall be as described in the National Constitution and by-laws of DECA.  

H.S. By-Law VIII - Amendments

Section 1.
 To amend these by-laws, the proposed amendment must be presented in writing to the Executive Council at least 30 days prior to the State Conference.  Upon acceptance by the Executive Council, the proposed amendment shall be presented in writing to the local chapters at least 30 days prior to the State Conference.  These by-laws may then be amended by a majority vote of approval by the authorized delegates of the High School Division present at any annual State Conference.

ARIZONA DECA

COLLEGIATE DIVISION BY-LAWS

Collegiate By-Law I - Name
Section 1.
 The official name of this division shall be the Collegiate Division of Arizona DECA.

Collegiate By-Law II - Membership
Section 1.
 Active members of the Collegiate Division of Arizona DECA shall be any student enrolled in any type of post-secondary institute in the State of Arizona.  An active member must pay dues as established by the State Association and will be eligible to hold chapter or state office; participate in chapter, state, or national competition; and, if chosen, serve as a voting delegate and represent his/her chapter in state and national DECA affairs.

Collegiate By-Law III - Organization
Section 1.
 Any post-secondary institute may submit an application to charter a local chapter.  The local chapter within the post-secondary institute shall be left to the discretion of that post-secondary institute, the only requirement being compliance with the Constitution of Arizona DECA and a minimal chapter membership of 10 students and 1 local chapter advisor.  

Collegiate By-Law IV - Voting Delegates
Section 1.
 The Collegiate Division of Arizona DECA will exercise its membership voting privileges through state voting delegates as approved by the State Advisor.  

Section 2.
 Voting delegates shall be entitled to individual vote.

Collegiate By-Law V - State Officers

Section 1.
 Only active members of the Collegiate Division of Arizona DECA, will be eligible for State Office in this division. 

Section 2.
 The Executive Council will establish rules for qualifications, terms limits, number of State Officers and distribution of State Officers on an annual basis.

Collegiate By-Law VI - Amendments

Section 1.
 To amend these by-laws, the proposed amendment must be presented in writing to the Executive Council at least 30 days prior to the State Conference.  Upon acceptance by the Executive Council, the proposed amendment shall be presented in writing to the local chapters at least 30 days prior to the State Conference.  These by-laws may then be amended by a majority vote of approval by the authorized delegates of the High School Division present at any annual State Conference.
ARIZONA DECA

ALUMNI DIVISION BY-LAWS

A.D. By-Law I - Name
Section 1.
 The official name of this organization shall be the Alumni Division of Arizona DECA.

A.D. By-Law II - Purposes
Section 1.
 To assist our members in the growth and development of Arizona DECA.

Section 2.
 To develop a respect for education in Marketing, Management, and Entrepreneurship which will contribute to occupational competence.

Section 3.
 To promote understanding and appreciation for the responsibilities of citizenship in our free, competitive enterprise system.

A.D. By-Law III - Membership
Section 1.
 Arizona DECA and National DECA will recognize individual membership in the Alumni Division through any chartered DECA Chapter or through individual subscription.

Section 2.
 Any member who fails to pay dues shall lose his/her rights to vote, to participate on a committee, to receive mail, and to wear DECA Alumni insignia.

Section 3.
 The manner of conferring honorary membership shall be as follows:

a.
The name will be submitted to the Executive Council in writing, giving the name of the person upon whom honorary membership is to be conferred and stating the reasons.

b.
The procedure is effective unless opposed by two or more members of the Executive Council.

c.
All elections to honorary membership shall be announced at the following annual meeting of the Arizona Career Development Conference for the High School Division.

d.
Payment of dues shall not be required for honorary members, and they shall be granted all the privileges of membership with the exception of voting or holding office.

A.D. By-Law IV - Officers
Section 1.
The officers of the Arizona Alumni Division of DECA shall be the Chairperson, Chairperson Elect, Vice-Chairperson of Public Relations, and the Secretary.

Section 2.
Officers shall be active members of the Arizona Alumni Division and shall be elected for a one-year term of office at the Annual State meeting held in conjunction with the High School Division State Conference.

Section 3.
The officers shall be elected by ballot to serve for one year or until their successors are elected.  Their term of office shall begin at the close of the annual meeting at which they are elected.

Section 4.
Officers shall be elected by a majority vote of the delegates in attendance at the Annual State meeting.

A.D. By-Law V - Duties of State Alumni Officers
Section 1.  CHAIRPERSON  -  It shall be the duty of the Chairperson to preside at all meetings of the Alumni Division; to appoint all necessary committee chairpersons; to assign his/her officers responsibility for all projects.  He/she will also develop with the officers a Program of Work for his/her term of office and will make himself/herself available as necessary in promoting the general welfare of DECA.

Section 2.  CHAIRPERSON ELECT  -  It shall be the duty of the Chairperson Elect to serve in any capacity as directed by the current Chairperson; to serve as official parliamentarian; to accept the responsibilities of the Chairperson as occasion may demand; and to make himself/herself available as necessary in promoting the general welfare of DECA.

Section 3.  VICE-CHAIRPERSON (PUBLIC RELATIONS)  -  It shall be the duty of the Vice-Chairperson of Public Relations to report appropriate news to local newspapers and media.  He/she will engage in various activities to promote Marketing Education and DECA to business, civic, and educational institutions and to the general public.

Section 4.  SECRETARY  -  It shall be the duty of the Secretary to serve in any capacity as directed by the Chairperson; to record the proceedings of all business meetings; to accumulate the minutes and/or proceedings of all committee meetings; to present any financial and membership reports necessary in promoting the general welfare of DECA.

A.D. By-Law VI- Candidates for State Officers
Section 1.  A candidate for any State Office may be nominated by himself/herself or they may be nominated from the floor at the State Conference.

Section 2.  To win, the candidates for Alumni Officers must receive more than 50 percent of the voting delegate votes.  If this does not occur on the first ballot, any candidate with over 20 percent of the vote will be left on the ballot until one candidate receives over 50 percent of the votes.

A.D. By-Law VII- Executive Council
Section 1.
The Executive Council shall be composed of the Current State Alumni Officers, the latest Past State Chairperson available, the State Advisor, and Committee Chairpersons.

Section 2.
Voting members of the Executive Council of the Alumni Division of Arizona DECA shall be the State Alumni Officers and the latest past State Chairperson available. 

Section 3.
The Executive Council shall be responsible for suggesting general and detailed operations of the Arizona Alumni Division.

Section 4.
The quorum for the Executive Council shall be 50 percent of the voting members.

Section 5.
No member may hold two voting positions or offices on the Executive Council.

Section 6.
Appointments of others to the Executive Council shall be made by the Chairperson, with the approval of the State Advisor and the Executive Council.

A.D. By-Law VIII- Committees
Section 1.
The Chairperson may appoint, as the need arises, committees with the approval of the Executive Council.

Section 2.
The Committee Chairperson shall be appointed to lead any committee by the Chairperson of Arizona DECA Alumni Division with the approval of the Executive Council.

Section 3.
The Chairperson of Arizona DECA Alumni Division shall be an ex-officio member of all committees.

A.D. By-Law IX - Meetings
Section 1.
The Arizona Alumni Division of Arizona DECA shall meet a minimum of once a year at the annual Career Development Conference for the High School Division.  The Chairperson may call additional meetings with the approval of the Executive Council.

Section 2.
The Executive Council shall hold at least two (2) meetings per year.  These meetings are to be called by the Chairperson.

Section 3.
Robert's Rule of Order (Revised) shall be the deciding authority on questions of parliamentary law and procedure.

A.D. By-Law X - Finances
Section 1.
The amount of dues of this division shall be set by the Executive Council.  The dues period will be from July 1 to June 30.

Section 2.
The Executive Council shall approve all division expenditures.

A.D. By-Law XI - Chapters

Section 1.
A chapter may be founded if there are at least five (5) members from a school or combination of schools.  Formation of chapters must have the approval of the Executive Council and the State Advisor.

Section 2.
Chapters shall abide by the same rules and policies as the state organization.

A.D. By-Law XII - Voting
Section 1.
All current members of Arizona DECA Alumni Division shall have the right to vote. A quorum shall consist of a majority of the delegates present at the annual meeting or special meeting.

A.D. By-Law XIII - Amendments
Section 1.
The rules of the Arizona DECA Alumni Division shall be subject to amendment at any regular or special meeting of the Division, provided that such amendment is submitted in writing to the Executive Council at least 60 days prior to that meeting and that notice is given to the members voting at least 30 days prior to such a meeting.  A two-thirds (2/3) vote of the voting members shall be required to pass the Amendment.

GOVERNANCE STRUCTURE

ARIZONA ASSOCIATION
OF
DECA
1.
THE ARIZONA MARKETING EDUCATORS BOARD OF DIRECTORS

Purpose:
To make recommendations to the Arizona DECA Executive Council relative to policy and procedures adopted by the Association.  Operational decisions are the responsibility of the State Staff of Arizona DECA.

Composition:
The nine (9) member AME Board consists of:


A.
Five (5) AME officers:


1.
Chairperson





2.
President





3.
President-Elect





4.
Secretary





5.
Treasurer

B.
Four (4) AME Representatives from each of the four (4) designated 




geographic areas:





1.
Eastern Area





2.
Western Area





3.
Central Area





4.
Southern Area

C.
The following members will be permitted to vote at an AME Board of Directors meeting:






1.
Area AME Representatives.






2.
AME Officers.

3.
The AME President will vote only in case of a tie.

Procedures:
To ensure representative attendance, productive meetings, and the availability of adequate time to address each agenda item, the following procedures should be followed:


A.
A minimum of one (1) AME Board of Directors meeting must be conducted  each  year.


B.
A "Meeting Announcement Form" (listing date, location, starting time, and agenda items) is mailed to all high school DECA Chapter Advisors at least fifteen (15) days prior to the scheduled meeting date.

C.
The AME President, in cooperation with the four area representatives, solicits agenda items from DECA Chapter Advisors and the DECA State Staff.


D.
The AME president develops the final meeting agenda and allocates a specific amount of meeting time for each agenda item.


E.
The AME President serves as chairperson of the meeting and votes only in the case of a tie.


F.
Quorum is established when a simple majority of five (5) of the nine (9) AME Board members (as described in the "Composition" Section) are present when roll is taken.

G.
Alternate voting representatives must be approved by the AME President.


H.
All interested parties may participate in the discussion relating to stated agenda items.


I.
All motions considered (not only those passed) by the AME Board of Directors must be submitted in writing to the State Supervisor of Marketing Education within fifteen (15) days of the adjournment of the meeting.  The format in which the motions are to be reported is:




1.
Topic (e.g., State and National dues).

2.
Motion (exact wording of the motion) and originator (name of the person making the motion).




3.
Name of person seconding the motion.




4.
Resolution (e.g., passed 5-4; defeated 6-3).

5.
Rationale (a brief listing of the major points, justifying the  or defeat of the motion).

2.
ARIZONA DECA EXECUTIVE COUNCIL


Purpose:
All recommendations must address policy and procedures only.  Daily operational decisions are the responsibility of the State DECA Staff.


Composition:
The seven (7) member Executive Council of Arizona DECA consists of:

1. The AME President and the AME President – Elect or their designees
2. Two (2) DECA State Officers (i.e., one ((1)) high school and one ((1)) Alumni (when active) 
3. The Arizona DECA State Advisor or his/her Designee or a DECA State Staff Designee.

4. The Arizona Collegiate DECA State Advisor or his/her Designee or a Collegiate DECA Representative (when active.)

5. The Supervisor of Marketing Education as a non-voting member.

Procedures:
A.
A minimum of one (1) meeting of the Arizona DECA Executive Council must be conducted each year.


B.
The State DECA Advisor or his/her designee or State DECA Staff develops the meeting agenda.

C.
When appropriate, a Meeting Announcement Form (listing date, location, starting time, and agenda items) is sent to all high school DECA Chapter Advisors at least ten (10) days prior to the scheduled meeting date.

D.
Quorum is established when 50% + 1 of active members of the Executive Council are present when roll is called.


E.
The State DECA Advisor or his/her designee or State DECA Staff serves as Chairperson of the Executive Council and votes only 

in the case of a tie.


F.
Motions passed by the Executive Council become effective immediately except those requiring a change in the Constitution of Arizona DECA.


G.
All motions considered by the Executive Council, whether passed or defeated, will be included in a written report to all members of the Executive Council and all DECA State and Area Officers and Chapter Advisors at the discretion of the Executive Council.  The report will be sent within fifteen (15) days of adjournment of the meeting or will be presented via another method as approved by the Arizona DECA Executive Council.
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